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This review is intended as a snapshot and does not follow
one international reporting standard, but supplements the
full Westpac Group Annual Review and Sustainability Report,
which is prepared in accordance with the Global Reporting
Initiative (GRI) G4 reporting framework, and can be viewed
at westpac.com.au/2015AnnualReview which includes the
Westpac New Zealand financial results.
We’re interested in your feedback on this report. Feel free to
send comments, questions and suggestions to our team at
tomorrow@westpac.co.nz.

Highlights 2013-2015
35% reduction in carbon

Contributed to Westpac
Group’s position as the

emissions since our base year, 2008,

15% reduction over the last three years.

top performing
bank globally in the

$327

million in gross new
Committed
lending to businesses whose products and services support

benchmark Dow Jones
Sustainability Index.

the transition to a low carbon economy.

Increased the proportion of women in leadership from 42% to 46.3%.
Received the Rainbow Tick for our work to make Westpac an inclusive place
of work for all our employees.
Introduced ‘All in Flex’, where all roles are considered flexible. Also, introduced
a portal to make it easier for all people to take advantage of flexible working.

White Camellia Award for work promoting gender equity through the
United Nations Women’s Empowerment Principles (UNWEP).
Became New Zealand’s first ‘dementia-friendly bank’ in partnership
with Alzheimers Auckland to further protect our vulnerable elderly customers from
financial abuse.

Raised

65,808

$4.47 million

for

Rescue Helicopters, over and above

our sponsorship since 2013.

New Zealanders
experienced Westpac
financial education
to help raise their financial
knowledge and skills.
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WESTPAC NZ CHAIR’S REPORT

Jan Dawson

Westpac’s Board is focused on ensuring we run
a sustainable business that delivers value to
shareholders today and in the future.

More than 60,000 people experienced Westpac financial education
in the past three years, but how do we increase and better measure
its impact, particularly for young or high-needs customers?

It’s essential we deliver a strong return to our shareholders,
but without thriving customers and communities and a healthy
environment we won’t be able to achieve our long-term
business aspirations.

Over 46% of our senior leaders are women and we have
six employee action groups dedicated to ensuring we have
an inclusive workplace for all regardless of gender, culture,
sexuality, disability or age. But how do we break down more
barriers so we harness the diversity of thought that will truly set
us apart from our competitors?

Having a strong sustainability strategy, built on our connection
to our customers, communities and stakeholders, puts us in a
good position to manage risks and maximise opportunities for
ourselves and our customers.
This sustainability review summarises our performance against
our strategy, 'Our Tomorrow Plan', over the last three years and
sets new challenging targets for the two years ahead.
We live in exciting times. The way we operate is changing as our
business faces disruption from technology, changing customer
preferences and new competitors. On an even bigger scale the
world’s growing population is pushing up against planetary
boundaries and our society is changing – shaped by the twin
forces of globalisation and an ageing population. If anything, the
pace of change is accelerating.
We have identified three long-term issues impacting our
business and New Zealand communities: the need for better
personal financial skills and knowledge as New Zealanders live
longer; how we manage the risks and opportunities of climate
change; and how we harness the benefits of our increasingly
diverse society in our workforce and communities.
We have made some great progress in each of those areas, but
there is much to do.
We have reduced our carbon emissions by 35% since we started
measuring them in 2008, but we are committed to reducing
them further.
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We invite your feedback on how we can tackle these many challenges.
We are proud of our achievements, which include contributing
to Westpac Group’s rating as the top performing bank globally
in the benchmark Dow Jones Sustainability Index in 2014 and
2015, but the journey to become a sustainable business is one of
continuous improvement.
We look forward to sharing more of our progress and challenges
in the year ahead.

Jan Dawson
Chair
Westpac New Zealand Limited

CEO’s REPORT

David McLean

At Westpac our vision is to be ‘one of the world’s
great service companies helping our customers,
communities and people prosper and grow’.
Running a sustainable business is at the heart of
delivering on that purpose.
Westpac is a significant contributor to New Zealand’s economy.
We have 5,000 employees, 2,500 regular suppliers and 1.3
million customers and we lend more than $60 billion to support
New Zealand’s economic growth.
Our sustainability strategy is focused on ensuring we make a
positive contribution to New Zealand economically, socially and
environmentally to build a platform for long-term growth – for
Westpac as a business and for the customers and communities
we serve.
Since 1861 our business has supported economic development,
which in turn has driven significant social progress. We need to
collectively find new ways to drive economic growth, while at
the same time delivering sustainable social and environmental
outcomes now and in the future.

in communities through activities including our employee
volunteering programme and our sponsorship and wider support
of New Zealand’s rescue helicopters.
In 2015 we celebrated many successes, but we also faced a number
of challenges and inherent tensions that we can’t resolve alone.
Examples include the economy’s continuing reliance on fossil
fuels, the poor financial capability of many New Zealanders and
continuing barriers to equal employment.
All of these issues require information sharing and collaborative
problem solving. We are up for the challenge and committed
to working with other businesses, community groups and
government to raise and tackle these issues.
We are also committed to transparently reporting on our
journey. This year we achieved four of the six sustainability
targets we set in 2012 and we have set 10 new targets to frame
Our Tomorrow Plan over the next two years.
I look forward to sharing our progress against those targets next year.

After listening to our customers and stakeholders, we recognise
the biggest impact we can have as a bank is by drawing on our
unique financial expertise to positively influence our customers
and stakeholders throughout our value chain.
This customer-focused approach informs three key parts of our
strategy: raising New Zealanders’ financial knowledge and skills
to improve their wealth and wellbeing; supporting the growth of
the social and affordable housing sector and developing products,
services and lending that support economic solutions to our
customers’ environmental challenges.

David McLean
Chief Executive Officer
Westpac New Zealand Limited

Alongside those streams of work, we remain committed to
reducing the environmental impact of our own operations,
ensuring we create a truly diverse and inclusive workplace that
reflects our customer base, and continuing to make a difference

Sustainability Review 2015
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Westpac at a glance
Our vision is to be one of the world’s great service
companies helping our customers, communities
and people prosper and grow. To achieve that,
we are committed to running a sustainable
business - tackling the long-term challenges facing
our customers, our business and New Zealand
as a whole. We invest in our business and our
5,073 people, ensuring our employees have the
required skills, support and technology to deliver
exceptional service to our customers and
New Zealand communities.

5,073

Westpac has been operating in New Zealand since 1861 and is
one of the country’s largest full service banks. We provide a full
range of retail and commercial financial services including home
and business lending, financial planning, and funds management,
including one of New Zealand’s largest KiwiSaver schemes. We are
a recognised leader in banking businesses from the smallest small
and medium enterprises (SMEs) to being the main banking partner
to the government.
Through all these strands, we aim to make New Zealand a better
place to live and do business.

employees (total full and part time)

$5.67m
$69.0bn
189
community investment

branches

$0.51bn

total supply chain spend

1.34m
$51.9bn

deposits

639

Westpac ATMs

customers

$6.5bn

funds under management

$344m Income tax expense and non-controlling interests
6
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lending total

Westpac’s sustainability plan
Committed to helping our customers, communities and people prosper and grow.
As a bank the biggest positive impact we can have
economically, socially and environmentally is by
drawing on our core financial expertise to support
our customers to prosper in a sustainable way.
We have identified three long-term issues impacting our business
and New Zealand communities, where we believe we can use our
core skills to influence positive change:

• The risks and opportunities of climate change.
• Increasing diversity as the demographic and cultural makeup
of our society changes in the face of globalisation and an
ageing population.
These three issues underpin six focus areas to deliver on
Our Tomorrow Plan.

• The need for better personal financial skills and knowledge
and pathways to housing as New Zealanders live longer.

OUR TOMORROW PLAN 2015-2017

Contributing to our communities
Make a difference in our local communities by inspiring leadership and
supporting those who are most in need.

Financial capability
Provide financial education and tools to raise the financial knowledge and
skills of all New Zealanders to help them grow their wealth and wellbeing.

Social and affordable housing
Using our knowledge and lending to support the growth of the
social and affordable housing sector and to help New Zealanders into
affordable homes.

Environmental footprint
Sustainably manage our operations to reduce our impact, and that
of our supply chain, on the environment.

Environmental solutions
Develop financial products, services and lending flows that support economic
solutions to environmental challenges for our customers, the economy and society.

Diversity and inclusion
Ensure we are an inclusive organisation for our people and
our customers, harnessing New Zealand’s growing diversity.
For more detail on Our Tomorrow Plan, our Sustainability Plan, visit westpac.co.nz/sustainability

Sustainability Review 2015
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Contributing to our communities
Building on our long history of working with and supporting local communities,
helping those who are most in need and inspiring leadership.

With a 154 year history, 1.34 million customers and
5,073 employees in New Zealand, it is important
to us that we make a positive difference to the
communities in which we operate. 2015 saw us invest
$5.67 million into local community initiatives. Our
focus is on inspiring and empowering our people and
our community partners to help our communities
prosper and grow.

Helping those who need it most
Our 35 year partnership with Westpac Rescue Helicopters
continues to make a difference, with the 2015 Westpac Chopper
Appeal raising $1.54 million nationwide – almost $700,000 of it
raised directly by our own people. Over the past three years we
raised $4.47 million and we plan to help raise at least $2 million
over the next two years.
Another way we provide help in times of need is through our NZ
Blood Service partnership. Our employees’ donations have helped
save 1,245 lives this year and 4,095 since October 2012, just below
our three year target. We have also provided assistance to those
affected by natural disasters such as flooding the in lower North
Island in 2015.
Our Employee Matching Gifts programme saw us match
employee donations of $60,000 to organisations including
World Vision, Childfund and Lifewise (Big Sleep Out) and 56% of
our people this year used their volunteer leave day to support
community activities. To increase the numbers of our employees
taking their volunteer day, in 2015 we formed strategic
partnerships with Sustainable Coastlines and InZone Education
Foundation so our people can get behind those organisations.

Inspiring leadership
Westpac ambassadors Sir John Kirwan (JK), Willie Apiata VC, Richie
McCaw and Sophie Pascoe are committed to inspiring leadership. In
2015, JK took his message around wellbeing and depression to rural
areas impacted by the fall in dairy prices and flooding, struggling
local economies and to secondary schools to help prevent youth
suicide. Willie Apiata led 60 students through a youth programme
in three centres around New Zealand. Richie McCaw worked with JK
to raise much-needed funds for Westpac Rescue Helicopters and
Sophie Pascoe inspired women and students by sharing her journey
and thoughts on goal-setting, hard work and success.
iSport (previously For Everyone Foundation), founded by rugby
legends Richie McCaw, Dan Carter and Ali Williams, is inspiring a
new generation of young sporting stars to succeed – no matter
what their circumstances. We’re the major grants partner of the
Foundation and our involvement enables us to help young people
reach their sporting goals.
Such initiatives support the development of leadership skills,
which we believe are the cornerstone of successful businesses
and communities. This is why we continue to encourage our
current and future leaders through programmes like the Women
of Influence Awards, the Attitude Awards and Sir Peter Blake Trust
Leadership Week.

Willie Apiata VC leading the Willie Apiata Youth Programme, a day-long course for
students aged between 13 and 16 years, which arms them with courage and strength
to become leaders in their communities and positive role models for their peers.
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Growing local economies
Strong local economies contribute to healthy communities. As
part of our support for local businesses, in 2015 we sponsored 15
Business Excellence Awards across the country. Running for many
years, these awards provide SMEs the opportunity to benchmark
their performance against other local businesses, outside of
their industries. This process helps businesses network, share
information and generate new ideas.
This year we launched Business Growth Grants for SMEs. The
aim of the programme is to identify and support businesses with
turnover of less than $5m and clear growth plans. The overall
winner, Auckland based tourism company Haka Tours walked
away with a $50,000 investment into their business.
The 2015 Westpac Grow New Zealand survey of 1,200 SMEs
showed that more than a third have improved the position of
their business over the last four years, but that has not increased
the likelihood of them investing in, or growing, their business. It
also showed that many are not leveraging the potential of new
technology. The purpose of the survey was to promote debate
around barriers to growth. To encourage dialogue we ran Grow
NZ forums in 16 centres in partnership with the New Zealand
Productivity Commission.

Contributing to our communities
Target

Status

$4.47 million

Help raise
$3 million
for Rescue
Helicopters

2013-15

Result
(2015 - $1.54m,
2014 - $1.38m,
2013 - $1.55M)

Support the NZ Blood
Service through
their ‘Partners for
Life’ programme by
encouraging our
employees to give
blood, with the aim to
save one life for each
of our employees
(4,500 lives)

4,095 lives saved

•

Help raise at least $2 million for Rescue Helicopters

•

Westpac employees to complete 18,000 volunteer hours
(baseline FY15)

= achieved

=in progress

Piloting change

Many children in Papakura grow up fighting the
odds. The South Auckland community is one of many
around New Zealand where children are caught in a
cycle of poverty, including poor health, challenging
home environments and poor educational outcomes.
We know that for these communities things need to
change. Part of that solution is finding new ways to provide
services that will improve the health and education of
families that can eventually be rolled out nationally.
We’ve joined with the Middlemore Foundation for Health
Innovation to support the ‘Mana-ā-riki’ programme, that
will tackle three core areas simultaneously – health, home
and education – to improve these children’s lives.
Six low decile schools with 1,700 kids are taking part in
the pilot project, which includes school clinics to treat
preventable illnesses leading to hospitalisation, digital
learning and new ways of teaching in partnership with
the Manaiakalani Trust and outreach to ensure homes are
warm, dry and free from violence.
Westpac is committing to three years as the key
sponsor for the project and we will also help raise the
community’s financial knowledge and skills through
financial education programmes.

2016-17 Targets

GRAPH KEY:

Meet the
Papakura kids.

× = target missed

The pilot will be community-led and delivered by an
independent community trust, Papakura Kootuitui.
It will include comprehensive research and evaluation,
so outcomes are measurable if the pilot is to be scaled in
the future.
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Raising financial capability
Delivering education and tools to help New Zealanders improve their financial capability.
One of the biggest positive impacts we can have as
a bank is by drawing on our core financial expertise
and skills to raise the financial knowledge and skills
of our customers and New Zealand communities.
This year’s Westpac-Stuff.co.nz survey showed four out of
five New Zealanders suffered financial stress in the past year;
only 29% felt financially secure and almost half had not done
any saving or planning for retirement. We want to help New
Zealanders increase their wealth and wellbeing by managing
their money better.
Our employees have been trained to provide product-free
financial education to communities throughout the country. We
have more than 190 employee facilitators trained to deliver face
to face workshops, alongside a range of easily accessible digital
resources and a research and training partnership with the
Westpac Massey Fin-Ed Centre (Fin-Ed Centre).
Some activities, such as our digital resources, are designed to
reach a wide number of people; while others, like our intensive
Money Skills programme, are designed to have a high impact for
a smaller number of high needs groups.
Money Skills has had some encouraging results, but the
challenge for us is how we can scale this resource-intensive

course for a larger audience. Another challenge is how we can
collaborate more with other businesses in the financial sector,
community groups and government to get greater co-ordination
and impact across the whole financial capability sector. We will
be actively tackling these challenges in the year ahead.

Face to face workshops
Our ‘Managing Your Money’ (MYM) workshops are conducted
in person by our network of 190 facilitators around the country.
For 10 years these workshops, covering subjects like saving and
budgeting and debt management, have helped individuals,
schools, businesses and iwi. In 2015, 5,541 people took part.
Recognising the higher needs of many of our customers, last
year we piloted Money Skills, a six-week intensive course, in
South Auckland. Results indicated improved financial literacy
and saving ability for participants and a lower likelihood of future
borrowing from third-tier finance companies. This year we ran
Money Skills in three locations.
Building on our MYM in schools, this year we introduced the
‘Zombie Cash-tastrophe’ game to provide a fun, interactive way
of explaining fundamental financial concepts to young people. So
far 619 young people have taken part in these sessions.

InZone youth playing Zombie
Cash-tastrophe game at Westpac
as part of a head office visit.
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Digital resources
In today’s online world, we have seen growth in demand for our
web-based resources. In 2015, 8,157 people viewed our website
videos covering topics like saving and budgeting, raising moneysmart kids and buying a home. We also translated our two most
popular videos into te reo Māori.
Westpac has also partnered with financial services start-up,
Moven, to integrate its mobile money management tool into our
internet banking platform. We launched a spending meter this
year and have more capability planned for the future.
We also refreshed our online tutorial – a 30 minute tutorial
designed to walk people through some helpful financial basics.
We also saw strong demand for a range of other digital tools on
the MYM section of our website such as our budget planner. Visit
westpac.co.nz/managing-your-money for more details.

Meet Adrienne.
From debt to dreams

Westpac Massey Fin-Ed Centre
The Fin-Ed Centre is continuing its longitudinal study into the
financial knowledge of New Zealanders, with the next instalment
of research due in 2016. The study, the first of its kind in New
Zealand, is following a group of 300 New Zealanders, aged 1820 years, to see how their financial knowledge and awareness
changes through different stages of their lives. For the first
results, visit massey.ac.nz/fin-edresearch
In 2015, we also worked with the Fin-Ed Centre to develop an
online personal finance course for Westpac employees and other
workplaces – Money Smarts @ Work. The Fin-Ed Centre also
provides certificate courses in personal financial management
and how to facilitate or teach personal financial management.

Financial capability
Target

2013–15

120,000 New Zealanders
to have experienced
Westpac financial education
since 2009

Result
129,246

2016-17 Target
•

50,000 New Zealanders to have experienced
Westpac financial education (baseline FY15)

Status

“We were getting deeper and deeper in debt. What
we know now, means we can start thinking more
about tomorrow.”
When Adrienne Windley went to her local Auckland
branch to consolidate her mounting debt, she leapt at the
opportunity to take part in Westpac’s intensive six-week
Money Skills programme.
“It has made a big difference. It’s given me a better
understanding of simple things, like being aware of
‘leak factors’, which means we’re actually saving now,”
Adrienne said.
Created in collaboration with Massey University, the
Money Skills programme is designed for families across
New Zealand seeking help to manage their money
and escape financial hardship. It focuses on financial
capability concepts, rather than products or services.
“What really impressed me was the passion of the staff.
They genuinely wanted to give us knowledge so we didn’t
have to keep struggling. I can now explain some of the
things I learnt to our boys. It’s great to think about a future
where our whole family is debt-free.”
During the year, more than 5,541 people undertook
face to face financial education workshops offered
by Westpac.
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Social and
affordable housing
Supporting pathways to affordable housing.
As a bank one of our core roles is supporting
New Zealanders into home ownership. With housing
affordability and ownership levels declining over
the past three decades that has become increasingly
challenging for some New Zealanders.
To make that easier we are supporting schemes like Welcome Home
Loans and KiwiSaver first-home withdrawals that help younger and
low income New Zealanders into homes. We have also developed
our own home saving product – Home Saver – which offers savings
incentives and an easier pathway to credit approval.
Nevertheless, for some high-needs groups, safe, healthy and
affordable rental accommodation is the immediate priority. We
are committed to supporting the growth of community housing
organisations that can provide ‘social housing’ for groups
including beneficiaries, low income-elderly and the disabled.

Supporting community housing
We have relationships with several community housing
organisations which are looking to expand. We have been
actively talking to these organisations to help them develop the
commercial structures and disciplines required to manage these
assets in a long-term sustainable way.
In the past three years we committed funding of $24.5 million
to community housing providers to support New Zealanders in
need. A significant part of this was funding housing expansion for
New Zealand’s largest community housing provider Accessible
Properties Ltd, a subsidiary company of IHC that specialises in
providing and managing housing for people with disabilities, or
who are otherwise socially disadvantaged.

Supporting home ownership
In 2015 we helped more New Zealanders into their own
home, with over 81,370 home loans approved. We processed
1,009 Welcome Home Loans to support lower-income New
Zealanders into homes and approved 2,371 KiwiSaver first home
withdrawals. In the past three years we have:
• Approved 235,998 home loans.
• Processed 3,229 Welcome Home Loans.
• Approved 6,099 KiwiSaver first home withdrawals.

Social and affordable housing

2013-15

Target

Result

Help more New Zealanders
into homes by supporting
growth of the social and
affordable housing sector

$24.5 million
funding
committed to
community
housing
providers

Status

2016-17 Target
Opening of Accessible Properties 12-unit complex in Linwood, east
Christchurch. Pictured is Roger Bridge, chair of the Rata Foundation and
tenant Lena with her children Jade and Jasmine.
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•

Help more New Zealanders into homes by making
available up to $200 million of lending to the social and
affordable housing sector (baseline FY12)

Managing our
environmental footprint
We are committed to reducing our environmental impact.
Climate change and resource scarcity represent
profound challenges to New Zealand’s collective
future prosperity. It’s essential we all reduce the
amount of fossil fuels and energy we use. We are
committed to reducing our environmental impact
and acting ethically throughout our operations and
supply chain.

We’re challenging ourselves to achieve further CO2e reductions
over the next two years through more efficient electricity use
and actively managing emissions from our retail and commercial
properties. We will continue to offset our remaining emissions
through the purchase of New Zealand Unit carbon credits.

We have reduced our CO2e emissions by 35% since we started
actively managing them, and have maintained our carbon neutral
status by offsetting remaining emissions through the purchase of
New Zealand Units. Our largest single source of emissions is from
electricity consumption, comprising 41% of emissions this year.
Since 2008, we have halved electricity use as our business has
changed, saving us around $4 million a year. This decrease has
been driven by a reduction across our branches and offices, due
to smart meters and real-time monitoring.

Our data centres contain the servers, network and data which
run the services and systems used by our employees and
customers every day. At the end of 2015 we moved our second
data centre to its new home. This new facility is world-class
when it comes to security, performance, agility and resilience to
help us deliver solutions which are faster and more responsive
for our customers.

We face a number of challenges as our business rapidly changes.
The energy intensity of our branches is increasing due to increased
digitisation and emissions from fleet vehicles are rising as more of
our personal bankers travel to meet our customers.
Due to changes in our systems and work practices we have
achieved a 28% reduction on 2012 copy paper usage. We have
also engaged with our employees to reduce our waste to landfill.
The commitment of our teams in Christchurch to our four week
‘Bin it Right” campaign saw more than 50% of waste diverted
from landfill at participating sites.
We understand that collaborative actions with our suppliers can
achieve further resource efficiency. This year we have worked with
our secure cash management and in-transit services providers to
reduce carbon emissions by optimising travel routes.
In 2016, to enable us to understand the whole-of-life operating
cost and challenges of leasing an electric vehicle, we will be
trialling a small number of electric cars as we continue to look at
new ways to reduce emissions. It will also enable us to share that
information with our customers and other businesses to help
them make decisions.

Efficient data centre management

The data centre uses smart technology to minimise its
environmental footprint, for example; rain water is harvested
from the roof and used to provide cooling, the air is carefully
circulated to minimise the amount of heating and cooling
required, and there are no light switches as automatic lighting
helps keep energy use down.

Environmental footprint
Target

2013-15

Result

Maintain a cap of at
least 20% reduction
on 2008 base year
CO2e emissions, and
offset remaining
emissions through the
purchase of carbon
credits

Status

CO2e emissions
35% below
2008 base year
emissions1,
carbon neutral

2016-17 Targets
•

Reduce CO2e by 4% between EY15 and EY171
while continuing to grow and transform our business

•

Maintain carbon neutrality

1
The environmental year (EY) runs from 1 July to 30 June. CO2e data includes all Westpac business units
based in New Zealand.
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Environmental
solutions
We’re committed to helping New Zealand
transition to a low carbon economy by
growing the CleanTech sector, which will
provide green solutions for our customers.
As well as managing our environmental footprint,
we are determined to tackle issues like climate
change by providing economic solutions to
environmental challenges. We want to provide
financial solutions that help our customers manage
environmental risks and maximise new business
opportunities. We want to achieve this through our
core business – our products, services and lending.
We have made it a strategic focus to increase lending to the
clean technology and environmental services (CleanTech)
sector, including industries such as renewable energy, waste
minimisation, forestry, green buildings and innovative, emerging
green businesses. We have also developed some new products
to support this goal. We have set targets in both these areas for
the next two years.
We are determined to work with others to influence stakeholders
and develop business-led solutions. We are delighted that Karen
Silk, Westpac General Manager Commercial, Corporate and
Institutional Banking, is chair of the Sustainable Business Council’s
Climate Change Leadership Initiative Governance Group.
However this agenda faces a number of challenges including
regulatory settings that are driving weak price signals and the
Asia-Pacific region’s continuing reliance to some degree on coal
and fossil fuels for energy and economic development.

“CleanTech is critical to supporting the
transition to a low carbon economy. We
are committed to supporting its growth
and forming partnerships that help build
capacity and knowledge in the sector.”
Karen Silk, Westpac General Manager Commercial,
Corportate & Institutional

14

Sustainability Review 2015

The West Wind farm, owned by Meridian Energy one of Westpac's
major energy customers. Photo sourced from Meridian Energy.

Increasing transparency

Industry partnerships

We believe driving faster development and uptake of clean
technologies is the most effective way we can support the
economy’s transition away from fossil fuels and we are
committed to playing our part on this front.

We have partnered with CleanTech investor and advisory
company, Greenhouse CleanTech, to enhance our knowledge
and understanding of the sector. We have surveyed
approximately 500 New Zealand CleanTech and Environment
Network (NZCEN) members and are using these findings to
develop a national CleanTech industry programme, which can
further support our lending to this sector.

We are the first bank in New Zealand to report on our comparative
exposure to fossil fuel and clean tech sectors as we continue to
expand our transparency on environmental solutions. Over the
last three years Westpac has increased its overall lending to the
CleanTech sector to $1.17 billion. At the same time, lending to fossil
fuel businesses has fallen 33%, from $697m in 2012 to $462m in FY15.
In the past year we have faced calls from campaign groups
to exit our banking relationships with fossil fuel companies.
We understand the motivation, but don’t see a rapid exit as a
responsible course of action until affordable clean technologies
that will mitigate the impact on jobs, communities and the
economy are widely available.

Supporting green business
In 2012 we set a target to make up to $150 million available in
gross new lending to CleanTech industries by the end of 2015. We
have exceeded this target, making available $327 million in gross
new lending, with growth in new Green Star rated properties,
such as Hobsonville School, making the biggest impact on this
result. Our bankers are working hard to understand the sector
– building up the expertise and knowledge that allows us to
tread where others are not prepared to – rather than offering
discounts or relaxing credit standards.
We have committed to a new target of $100 million in gross new
lending over the next two years. To achieve this we will continue
to develop our own internal capability, alongside a range of
industry partnerships.

WESTPAC CLEANTECH vs
FOSSIL FUEL SECTOR EXPOSURE

This year we also hosted The CleanTech Exchange – the first in
a series of events bringing together industry players to ask how
we can accelerate the sector. Several themes emerged from
the event, including getting commercialisation of intellectual
property right, the scale of the export opportunity and the
crucial role of equity investment.

Green products and services
We have been developing products and services that help our
customers grow, while managing their environmental footprint.
An example of this is our Energy Efficient Lease product for
institutional customers which offsets the cost of investing in
energy efficiency assets, such as green building fit outs, electric
vehicles or commercial solar panels with immediate energy
savings. We also have a range of other flexible energy efficient
financing solutions for businesses of all sizes.
We have faced a number of challenges in this area, including
moderate demand. Nevertheless we have committed to
developing at least two new products or services in the next two
years as market indicators point to stronger potential for these
products over the next two years.

Environmental solutions
Target
2013-15

Total committed exposure (NZ$m)

1400

Result

Status

$327 million
Make up to $150
million available
in gross new
lending by the end
of 2015

2016-17 Targets

1200
1000
800
600
400
200

•

Make a further $100 million in
new lending available (baseline FY15)

•

Launch two products or services to address
environmental challenges and opportunities (baseline FY15)

0
2012

2013
CleanTech

2014

2015

Fossil Fuels

Our lending to the fossil fuel sector (which includes coal,
petroleum, gas, and exploration) has decreased since 2012,
while CleanTech sector lending has seen a net increase
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Diversity and inclusion
We believe our company needs to reflect the communities we serve in order to
deliver exceptional service to our customers.

“Nearly half of all working
New Zealanders do not feel they can
be their authentic selves at work.”
Nielsen Research, conducted for Westpac, 2015
The ageing and increasing diversity of our
population is one of the most significant long-term
social and economic challenges facing New Zealand.
At Westpac, we want the make-up of our people to reflect New
Zealand’s increasingly diverse communities to help us provide
the best service to our customers and the diversity of thought
that will help us solve the future challenges of an increasingly
fast-moving business environment.
One of the ways we set out to achieve this is by ensuring
our workplace is as inclusive as possible, so all groups feel
comfortable being themselves at work. Recently, Westpac CEO
David McLean, alongside other New Zealand CEOs and Chairs,
committed to Champions for Change, an initiative
to help achieve diverse and inclusive leadership in
New Zealand’s workplaces.

Women in leadership
Westpac is committed to increasing the proportion of women
in leadership. More than 60% of our people are women, so
increasing the engagement and career development of our female
employees is vital to our success as a business. Women make up
46.3% of Westpac leadership roles, up from 42% in 2012.
We have set a new target of 50% by 2017. We also continue to
drive programmes to encourage women in leadership both inside
and outside Westpac, such as the annual Women of Influence
Awards, designed to support, promote and celebrate diversity
and the invaluable contribution women make to New Zealand. In
2015 Westpac was named a recipient of a White Camellia Award
for work promoting gender equity through the United Nations
Women’s Empowerment Principles (UNWEP).

Greater flexibility
We recognise that many employees benefit from increasing
flexible work arrangements. Currently 54% of our employees
work flexibly in some way with 86% saying they would like to
work flexibly by 2017. While the number of older workers in our
workforce remained static during 2013-2015, we are focused on
increasing this. This year we introduced ‘All in Flex’, a new policy
that means all roles across the organisation are considered as
being able to be performed flexibly. This enables us to draw from
a wider talent pool, supports employee engagement and
work-life balance.

Diversity in leadership

Westpac employee Ameeta Sharma helping a participant at a SeniorNet
Confidence with Online Banking course in Mt Eden, Auckland.
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The second round of Westpac’s Leadership and Diversity (LeaD)
programme started in 2015 bringing our total number of cadets to
11. Launched with AUT and Otago University in 2014, LeaD fosters
graduates from diverse cultural backgrounds with outstanding
potential to become future leaders at Westpac. Each cadet takes
part in a two year programme in our retail bank where they build
their capabilities to become effective leaders. They also help run
Managing Your Money and Money Skills workshops, ensuring these
programmes are well suited to the growing number of diverse
communities throughout New Zealand.

Dementia-friendly banking
Westpac worked with Alzheimers Auckland in 2015 to become
New Zealand’s first dementia-friendly bank. We’re training our
employees to help recognise, understand and respond to the needs
of customers living with dementia and their caregivers, and also
making changes to our branches to make them more accessible.
We want to enable the 50,000 people living with dementia in
New Zealand to plan ahead, access financial services and get help
to remain independent for as long as possible.

Digital inclusion
Since 2013, we have partnered with SeniorNet, a community
training organisation, to help those over 50 become familiar with
the changing face of banking. Subjects covered include Confidence
with Cards & Online Shopping, Confidence & Security in Banking
and Confidence with Online Banking. Since inception, Westpac
employees have helped deliver the programme to 5,253 people.

Diversity and inclusion
Target

2013-15

Raise the retirement
age across the
business by 1.2 years
on 2012 baseline

Result
Static (65.7 in 2012
/ 65.4 in 2015)

2016-17 Targets
•

50% of women in leadership

•

Four initiatives introduced to ensure our
workforce is representative of our customer base
and community

Status

Meet Fonteyn.

Inspiring acceptance
“I took part in the It Gets Better project so that
my children will always have the courage to be
themselves. My daughters encouraged me to share
my story, as she put it: ‘you oldies can look back and
know that life gets better, I am young and the stories
that you share, give me something to look forward to.
Share your story so that others will also know, it does
gets better; suicide is not the only option.’ Kia Kaha,
E tipu e rea mo ngâ râ o tô ao, Be Strong, Grow up and
thrive for the days destined to you.”
This year, Westpac launched its YouBeingYou video to
support the It Gets Better project (www.itgetsbetter.org).The
video features Westpac employees who identify as lesbian,
gay, bisexual, transgender or intersex (LGBTI) sharing their
coming out stories and how although there were tough times
on their life journey, it always gets better.
In 2014, Westpac was awarded the Rainbow Tick
accreditation for our commitment to creating a safe
respectful work environment for all LGBTI employees and
customers. This was the culmination of work across the
organisation led by our ‘GLOBAL’ (Gay, Lesbian, Other;
including Transgender and Intersex, Bisexual and Allies)
Employee Action Group.
GLOBAL is one of six employee action groups focused on
valuing diversity and creating a culture of equality and
inclusion through every part of Westpac. The other action
groups are focused on gender, age, culture, accessibility
and flexibility. To support this focus we also introduced
‘unconscious bias’ training for every employee to promote
wider diversity in employment recruitment, development,
attraction and promotion processes.
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Strategy and
governance
Strong oversight driving our
sustainability performance.
Our governance structure helps us to ensure
sustainability is overseen at the highest levels of
our organisation and embedded throughout our
everyday operations.
Our strategy is overseen by our Sustainability Steering
Committee. Under this we have six work streams, each
comprised of 10-15 employees across the business, and
chaired by a member of our executive team or senior leader.
We also have an External Stakeholder Panel to provide
independent scrutiny and challenge.
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“Business is about so much more than
creating a profit. Thoughtful business is also
concerned about the beneficial impact it can
have on the environment and on society. In
order to be clear about how well it is meeting
these wider responsibilities, engagement with
a broad group of stakeholders is important
and inclusion of these perspectives in

01

02

03

04

05

06

07

08

09

10

governance can be particularly effective.”
Nick Main, Westpac External Stakeholder Panel Chair

Our Sustainability Steering Committee
This committee is made up of Westpac’s CEO, Executive Team
and Chief Economist and provides insight and guidance on our
sustainability strategy.

External Stakeholder Panel
The panel meets twice a year to provide an external review and
critique of our sustainability performance, and contribute its
perspective on challenges facing New Zealand today and in the future.

Panel members include:
01

Sir Mason Durie, KNZM, Ex -Deputy
Vice-Chancellor and Assistant
Vice-Chancellor, Maori and Pasifika,
Massey University.

02

Dr Monique Faleafa, Clinical
Psychologist and Chief Executive of
Le Va and Pacific Inc,
New Zealand’s hub for Pasifika
wellbeing supporting Pasifika
families to reach their full potential.

07

Anne Norman, CNZM, owner of
Australasian group of companies
including Pascoes the Jewellers,
Stewart Dawsons and Goldmark,
Farmers, Stevens, Whitcoulls,
Prouds and Angus and Coote.

03

Rob Fenwick, CNZM, businessman
and environmentalist. Founder,
Living Earth Ltd, Chairman,
Antarctica NZ and The Kiwi Trust. Co
founder of NZ Business Council for
Sustainable Development, Rob was
the 2015 Sir Peter Blake Medallist.

08

Phil O’Reilly, formerly Chief
Executive of BusinessNZ, is
director of public policy advisory
firm Iron Duke Partners, Chair of
the Board of the Business and
Industry Advisory Committee to
the OECD and member of the
Governing Body of the ILO.

04

Sam Johnson, Chair, Student
Volunteer Army Foundation and
consultant focussed on community
resilience.

05

Dr Renee Liang, paediatrician
and writer.

06

Nick Main (Panel Chair),
accountant, Chair of the
Middlemore Foundation for Health
Innovation, Deputy Chair NIWA,
trustee Sir Peter Blake Trust,

past global managing partner
sustainability services, global chief
ethics officer and global chief
sustainability officer for Deloitte.

09

Rachel Taulelei, MNZM, CEO Kono
(Maori food and beverage company),
Founder CEO, Yellow Brick Road.

10

Lisa Woolley, CEO VisionWest
Community Trust, a leading notfor-profit provider of wrap-around
social services for New Zealand’s
most vulnerable, including housing,
training, counselling, food bank and
social work support services.
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Our Performance
Key sustainable business figures.
This review outlines Westpac’s sustainability
strategy and summarises our performance in 2015,
with the snapshot below highlighting key results in
our areas of focus.

A review of Westpac Group’s overall performance in 2015,
including New Zealand, which has been assured by Ernst
& Young Services Pty Limited (EY) and follows the Global
Reporting Initiative guidelines, is available at
westpac.com.au/2015AnnualReview

We would like to take this opportunity to acknowledge our
stakeholders and partners who continue to provide valuable
insights and assistance on our sustainability journey. We
appreciate all feedback we receive – if you have any thoughts
on our sustainability activities please email us at
tomorrow@westpac.co.nz

Westpac Group was ranked as the global bank industry
leader in the 2015 Dow Jones Sustainability Index.
For more information visit westpac.co.nz/sustainability

2015

2014

2013

2012

Cash earnings ($m)

916

864

768

707

Customers (millions)

1.34

1.31

1.28

1.27

704,527

660,778

629,648

601,039

Digitally active customers
Branches

189

193

208

206

ATMs (Westpac)

639

628

613

579

Smart ATMs (%)

24

21

19

12

Total supply chain spend ($bn)

0.51

0.47

0.51

0.47

Employees (total full and part time)

5,073

5,075

5,300

5,555

Employees (total full time equivalent)

4,375

4,342

4,481

4,691

Women as a % of the total workforce

62.7

62.6

64.5

65.4

Women in Leadership (%)

46.3

44.2

43.1

42.0

High performer retention (%)

95.0

92.7

94.3

95.8

98

NA

NA

NA

5.67

4.99

5.28

5.60

Volunteering (value of hours in $)

688,330

329,921

509,792

557,162

Financial education (participants)

35,904

21,034

8,870

17,967

1.54

1.38

1.55

1.67

Lives saved via blood donated to NZ Blood Service

1,245

987

1,863

NA

Total Scope 1, 2 and 3 emissions (tonnes CO2e)

8,391

8,193

9,848

9,484

Employees completing unconscious bias training (%)2
Community investment ($m)

Money raised for Rescue Helicopters ($m)3
3

2

JN14011

3

Unconscious bias training commenced in 2015.
The Rescue Helicopter and environmental reporting year runs from 1 July to 30 June. CO2e data includes all Westpac business units based in NZ.

Westpac New Zealand Limited
16 Takutai Square, Auckland 1010
New Zealand

Tel: 0800 400 600
Email: tomorrow@westpac.co.nz
Web: westpac.co.nz/sustainability

Regional network partner

