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Westpac New Zealand Limited (“Westpac”) prides itself on being a leader in 
sustainable business practices. For us, this means tackling the long-term 
challenges facing our customers, our business and the country as a whole and 
helping develop solutions that contribute to a stronger New Zealand.

We are committed to increasing the financial education and wellbeing of New 
Zealanders, providing products and solutions that support the transition to a 
cleaner economy, managing our environmental footprint, and ensuring we have 
an inclusive workplace that reflects the diversity of New Zealand society.

Through it all we are committed to supporting the people and communities that 
are the bedrock of our business.

After recently returning from 18 months in New York, I’m pleased to see our 2013-
15 Sustainable Business Strategy is  consistently delivering these commitments. 
Highlights over the past year include:

�	We successfully piloted the ‘Money Skills’ financial education programme for 
families struggling with their finances in South Auckland and Christchurch;

�	We continued to support the growth of the emerging clean technology 
(CleanTech) sector through actively identifying and meeting the borrowing 
needs of young green businesses;  

�	Women in leadership positions at Westpac New Zealand increased from 43.1% 
to 44.2% and we were awarded the top prize at the inaugural YWCA Equal Pay 
Awards;

�	We reduced our CO2e emissions, which are now more than 35% lower than in 
2008, when we first started tracking our emissions profile; 

�	We raised $1.38 million in the annual Westpac Chopper Appeal;

�	Our Westpac team contributed to saving 987 lives through donations to the 
New Zealand Blood Service; and

�	Our achievements contributed to Westpac Group being ranked number one 
in the “Global 100 Most Sustainable Corporations in the World” at the 2014 
World Economic Forum and the global leader for banking in the Dow Jones 
Sustainability Index.

We’ve had some great wins over the past year, but we know that being a truly 
sustainable business means taking a long term view. Meeting our goals for 
2015 and beyond will require ongoing focus and energy. I’m confident we have 
the right values and strategy in place to make a lasting contribution to a more 
sustainable New Zealand.

David McLean

Acting Chief Executive
Westpac New Zealand Limited

“ Our tomorrow is defined by what we 
do today – we all have a significant 
role to play in creating a more 
sustainable  New Zealand.”

In 1861 Westpac first opened 
its doors in New Zealand. 
Today, we provide a full 
range of banking, insurance 
and wealth services for 1.3 
million personal, institutional, 
business and agribusiness 
customers. 

With 190 branches, a suite of 
online banking solutions, and 
628 talking ATMs throughout 
New Zealand, Westpac prides 
itself on the breadth and 
quality of its products and 
customer service options. Our 
commitment to supporting 
New Zealand is as steadfast 
as ever. 

Our team of more than 5,000 
people is driven by the ethos: 
‘help is what we do’. From a 
sustainability perspective, 
this is evident through the 
broad range of environmental, 
social and economic 
initiatives and products 
we deliver to support our 
customers, our communities 
and our people. 

This review summarises our 
2013-15 Sustainable Business 
Strategy and our progress to 
date. To find out more about 
sustainability at Westpac visit 
westpac.co.nz/sustainability  
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Help is  
what we do: 

Grow a sustainable New Zealand 
by future-proofing our business 

and tackling national issues 
facing our economy, society and 

environment.

Contributing to 
communities:
Support our communities 

by acting locally, inspiring 
leadership and providing 

help when it’s needed most.

Sustainably 
managing our 

operations:
Demonstrate our leadership 

credentials by continuing 
to embed sustainability 

within our operations and 
supply chain.

Better  
financial futures:
Support financial education for 

all New Zealanders and help 
people gain access to social and 

affordable housing.

Embrace  
societal change:
Ensure we reflect our national 

demographic make-up and 
help people work longer 

should they wish to.

Our tomorrow: Westpac’s 2013-15 
Sustainable Business Strategy

For more detail on the themes in our 2013-15 Sustainable Business Strategy, visit westpac.co.nz/sustainability

Environmental 
solutions:

Develop financial solutions 
that help to grow the 
CleanTech sector and 

support customers to tackle 
environmental challenges.
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Our tomorrow:  
2014 Sustainable business performance

*Scope of financial education expanded in 2014 to include additional online tools. 

Funds raised for
Rescue Helicopters ($m)

1.38

44.2%

Women in
leadership

Lives saved via  
donations to 
NZ Blood

987

Total Customers

Total Community 
Investment ($m)

4.99

T
o

tal full and part time em
pl

oy
ee

s5,075

Total Scope 1 & 2 emissions

5,215(tCO2e)

Economic Profit              ($m)413

21,034Financial
education 

participants*

Total Scope 3 emissions
2,978 (tCO2e)
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As a leading financial institution, one of 
the most important contributions we can 
make is to help raise the financial literacy 
of New Zealanders. Over the last six years 
we have delivered a range of face-to-face 
and digital money management education 
programmes to more than 93,000 people.

In 2011 Westpac and Massey University 
jointly launched the Westpac-Massey 
Fin-Ed Centre ‘to help New Zealanders 
become financially empowered to achieve 
a better quality of life’. By providing 
training in how to deliver financial 
education and conducting long-term 
research into New Zealand’s financial 
knowledge, the Centre is improving the 
financial education of New Zealanders.

The Centre has produced a number of 
initiatives since launch and in 2014 
Westpac is backing the pilot of ‘Poto 
Money’, a financial education programme 
to help Pacific communities reach their 
financial aspirations. The long-term goal 
of the programme is to train local Pacific 
representatives to deliver the course to 
the wider Pacific community.

Our ‘Managing Your Money’ face-to-
face workshops, conducted by almost 
100 employee facilitators, have helped 
individuals, schools, businesses and iwi 
throughout the country. In 2014 we took 
this a step further, launching  ‘Money 
Skills’, a six-week course for people 
experiencing financial hardship. Piloted 
in South Auckland, entire families 
attended the course, where they learnt 
a range of money management skills, 

Supporting
better
financial 
futures
Delivering financial 
education programmes 
to help New Zealanders 
improve their financial 
wellbeing. 

including how to manage debt and 
spend within their means. A post-course 
evaluation showed increased financial 
literacy for participants, improved 
saving ability and a lower likelihood 
of borrowing from third-tier finance 
companies in the future. 

Increasingly, New Zealanders are looking 
for financial education online. To augment 
our existing online tutorial, this year we 
launched a series of short educational 
videos on our website, which cover topics 
such as saving and budgeting, raising 
money-smart kids and buying your  
first home.

We also understand the importance of 
setting the foundation for healthy money 
management at a young age. During 
the school holidays, our Waikato team 
organised financial education workshops 
for children. The six-day programme 
saw 200 kids learn about budgeting, the 
difference between needs and wants, and 
even foreign currencies. 

Helping people gain access to affordable 
housing is also a central focus in our 
efforts to support better financial futures. 
In 2014, we committed funding of $24.5 
million to community housing providers 
to support New Zealanders in need. A 
significant aspect of this activity was 
funding housing expansion for Accessible 
Properties NZ Ltd, a subsidiary company 
of IHC that specialises in providing 
and managing community housing for 
people with disabilities, the socially 
disadvantaged and affordable options 
for low income earners.TBA TBA

Westpac plays an important 

role in increasing the financial 

literacy of our customers. In 

2014 we’ve continued to offer 

a diverse range of tools that 

help customers to become more 

financially empowered.
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Leading the way 
on diversity and 
inclusiveness

Together with age, culture, accessibility, 
flexibility, and LGBTI (lesbian, gay, 
bisexual, transgender and intersex), 
gender equity remains one of Westpac’s 
six diversity priorities.

It was with great pride that we received 
the top prize at the inaugural YWCA 
Equal Pay Awards 2014. The judges 
praised Westpac as a role model due to 
our “clear commitment” to pay equity. 
We were also recognised as one of the 
‘top 50 leading companies in the world 
for women’ in a study undertaken by 
APEC’s Policy Partnership on Women 
and the Economy. 

Women make up 44.2% of Westpac 
leadership roles, an increase of 1.1% 
since 2013. We continue to drive 

Westpac continues to be a 
leader in measuring and 
managing our environmental 
footprint. 

In 2014 we maintained our carbon 
neutrality by achieving a CO2e reduction 
of more than 35% on our base year of 2008, 
while offsetting our remaining emissions.   

Recently, we relocated a core data centre 
to a new energy efficient facility. This 
state-of-the-art facility enables us to 
understand our Power Usage Effectiveness 
(PUE). This information will allow us to 
make more informed decisions about our 
power use. 

Through operational efficiencies and 
an ongoing drive to digital technologies 
we’ve achieved a 22% reduction in office 
paper usage, from 221 tonnes to 173 
tonnes between 2012 and 2014. We’ve 
rolled out paper-free lending across many 
areas of the bank and have encouraged 
our customers to move to electronic 
statements.

Digital document capture has enabled us 
to streamline our transaction processes, 
eliminating any need to physically 
transport paper documents associated 
with new accounts and reduce delays. 
This has improved customer experience, 
reduced turnaround time and improved 

Nurturing a diverse and inclusive workforce not only 
enables us to respond to demographic changes in New 
Zealand, but also drives innovative thinking - the key to 
enhancing our customer-centric focus.

Lesley Elliott was recognised as the 

Supreme Winner at the 2014 Women of 

Influence Awards. Lesley was recognised for 

her inspirational leadership of the Sophie 

Elliott Foundation, an organisation aimed at 

preventing violence against women through 

education and empowerment.

“  Westpac is engaging with pay equity best practices 
and can be held up as an organistational role model 
in regards to pay equity.” Susan Doughty (YWCA Equal Pay Awards panelist)

programmes to further enable women 
in leadership both inside and outside 
Westpac. 

We have also extended our support 
of New Zealand women beyond our 
own business. In 2013 we launched 
the Westpac Leaders Fellowship, and 
this year we have again selected three 
aspiring women leaders to attend the 
New Zealand Leadership Institute’s 
Leadership Mindset programme. 

With our partner Fairfax Media, we ran 
the second annual Women of Influence 
Awards. The awards aim to inspire 
achievement by identifying respected 
female leaders going above and beyond 
to help shape a successful future for 
New Zealand. 

quality. We estimate over 1.5 million 
pieces of paper will be removed from 
our internal mail process each year.  

This year, we’ve worked with waste 
management suppliers to challenge our 
employees to divert waste from landfill. 
Labelled ‘Bin it Right’, the five-week 
campaign decreased waste to landfill by 
8%, and saw a 30% increase in recycling 
at our head office.

“Recognising the volume of coffee cups 
being thrown out, Westpac wanted 
to see if we could tackle the problem 
together. We decided to recycle them – 
this change wouldn’t have happened if 
Westpac wasn’t proactive.”

Glenda Andrew-Neal, 
Waste Management NZ Ltd

Leading by example:  sustainably
managing our operations
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“  We see CleanTech 
as a sector of 
the New Zealand 
economy with 
strong growth 
prospects. It is 
also an important 
catalyst in 
supporting the 
transition to a low 
carbon economy. 
With around $1 
billion invested 
in the CleanTech 
sector already, 
we’re looking to 
grow that further 
by the end of 2015.”Simon Power (Westpac NZ General 

Manager of Business Banking and 
Wealth)

Westpac is committed to helping New Zealand transition 
to a low carbon economy and enabling our customers to 
prosper, while managing their environmental footprint.

Supporting the growth of the clean 
technology and environmental services 
(CleanTech) sector, and developing 
products and services that enable 
customers to address environmental 
challenges are at the heart of our efforts 
to help achieve a low-carbon economy. 

We have partnered with CleanTech 
leaders, The Greenhouse, to learn 
more about the sector through a 
survey of around 500 New Zealand 
CleanTech businesses. In 2015 we 
will use this information to further 
develop a national CleanTech industry 
programme. This network will work 
towards including robust benchmarking 

standards to enhance certainty for 
potential customers, investors and 
equity partners, helping grow this vital 
sector. 

Our support of the Ideal House 
initiative, the construction of a 
groundbreaking residential energy 
efficient home in New Zealand, 
reinforces our commitment to 
developing new products to support 
New Zealanders’ own efforts for 
environmental sustainability. In 2014 
Ideal House successfully became a 
model sustainable home, generating a 
surplus of electricity that feeds back 
into the national grid.

Delivering solutions to 
environmental challenges

Westpac New Zealand Limited Sustainability Review 2014
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Making a 
difference 
in our local 
communities 
Acting locally, supporting  
those who are most in need  
and inspiring leadership.

Westpac is committed to contributing to 
the communities in which we operate. We 
have many long-standing relationships with 
community organisations that continue 
to have a positive impact on local areas 
throughout New Zealand. 

In 2014 we invested approximately $5 million 
into New Zealand communities. 

Our more than 30-year partnership with 
the Westpac Rescue Helicopters goes from 
strength-to-strength, with the 2014 Westpac 
Chopper Appeal raising $1.38 million across 
the country - $500,000 of it raised directly by 
our own people.  This was our 10th Appeal 
taking the total to more than $11m raised 
through Chopper Appeals since 2005. 

Westpac ambassadors Sir John Kirwan and 
Richie McCaw again played a significant 
role in raising awareness, this time as team 
leaders in the Chopper Boot Camp; a gruelling 
day of intensive challenges including 
helicopter underwater escape training and 
a simulated winch rescue swim to highlight 
the exceptional efforts Chopper rescue teams 
undertake every day. 

Through our partnership with NZ Blood 
Service, our employees’ donations have 
helped save 987 lives this year, with a total 
2,850 lives saved since October 2012. We 
remain committed to contributing to saving 
one life for each of our employees by 2015.  

Celebrating outstanding leadership 
encourages the next generation of 
sustainability leaders. Hosted during 
Leadership Week, the Sir Peter Blake Young 
Leader Award, in association with Westpac, 
recognises young people who have shown 
promising leadership in their schools and 
communities. The award highlights the value 
that great leaders can provide to New Zealand 
through hard work and determination. 

In 2014 Westpac hosted 18 Business 
Excellence Awards across the country. 
Building on the success of 2013, these awards 
provide small and medium businesses the 
opportunity to benchmark their performance 
against other local businesses, outside of 
their own industries. This information sharing 
process helps businesses generate new ideas, 
connections and inspiration.

Our brand ambassadors - Sir John Kirwan, Richie McCaw and Paralympian Sophie Pascoe 

- continued to play an important role in building leadership and resilience in New Zealand 

communities. A highlight was a series of talks to rural communities on depression and 

wellbeing by Sir John Kirwan.
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Our partnership with the For Everyone 
Charitable Foundation

We’ve got a long history 
of working with and 
supporting local 
communities throughout 
New Zealand and have 
been fully committed to a 
wide variety of important 
organisations and causes 
to date. Now, through 
our partnership with the 
For Everyone Charitable 
Foundation we’ve found an 
even more effective way to 
help grow the number of 
New Zealand communities 
that we can reach out to.

In 2009, rugby legends Richie McCaw, 
Dan Carter and Ali Williams founded the 
For Everyone Charitable Foundation – 
an organisation that specialises in fund-
raising for community projects requiring 
$5,000 or less. Hundreds of charities 
across the country are already making 
a practical and positive contribution in 
local communities, and our partnership 
with the For Everyone Charitable 
Foundation enables us to give some of 
them a boost.

Both McCaw and Carter grew up in 
small rural towns, and are personally 
aware of the significant difference 
modest donations can make in 
people’s lives. Four years on from its 
formation, For Everyone has helped 
establish numerous community projects 
throughout New Zealand.

Westpac Ambassador and co-founder of the For Everyone Charitable Foundation Richie 

McCaw working with young people in Auckland.  Our partnership with the For Everyone 

Charitable Foundation is helping hundreds of charities right across the country to reach 

their goals and make a positive contribution in local communities.

Westpac recognised that the passion 
and vision behind For Everyone reflected 
its own strategic goals, and in 2014 a 
partnership was launched. Together, 
we help communities reach their goals 
through a range of activities.

In 2014, our partnership with the For 
Everyone Charitable Foundation has 
supported initiatives ranging from 
providing sports equipment to small rural 
schools through to community vegetable 
gardens designed to teach local people 
about healthy eating.  

Whether it is by encouraging customers 
or local groups to apply for a For Everyone 
grant, guiding an applicant through 
the submission process, or helping on 
projects in the local community, the 
benefit of the partnership is that all 
Westpac employees can play a part in 
assisting their community. 

Westpac New Zealand Limited Sustainability Review 2014
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Next generation banking:  
connecting with our customers 24/7

“  People need a sense of certainty and security 
when it comes to managing their finances. We 
are helping New Zealanders to apply the benefits 
of next generation banking to their lives.”Ian Blair, Westpac General Manager of Retail Bank

We also recognised that with customers 
exercising an increasing preference for 
digital channels it is important for us 
to provide financial education for our 
customers and communities in a  
digital format.

In 2014 we launched a series of online 
financial education videos which aim to 
develop New Zealanders’ financial literacy, 

focusing on skills such as household 
budgeting, raising money-smart kids  
and saving for a house deposit. 

We’ve also teamed up with New York 
based company Moven, to incorporate 
their money management and spending 
analysis tools into our new online banking 
smartphone app.

Our customers are increasingly engaging 
with our products and services through 
digital platforms and we’re always looking 
for better ways to meet this demand. 
This year we’ve made substantial 
developments to our digital banking 
applications. We made it easier and faster 
to make application-based transactions 
and Westpac customers were the first 
in the world to have a mobile app that 
enabled credit card management using 
‘augmented reality’. 

With our continued focus on next 
generation banking comes a responsibility 
to educate customers about how to 
use these services effectively and with 
confidence. In 2014 we continued our 
partnership with SeniorNet to provide 
support and motivation to New Zealanders 
over the age of 50 to use and enjoy 
digital technology in their everyday lives. 
Through a series of interactive workshops 
we have helped thousands of people 
familiarise themselves with technology 
such as Internet and mobile banking. 

Empowering customers to 
connect with us everywhere, 
any time and in a way that 
works best for them is a 
priority for Westpac. At the 
heart of this is our continued 
focus on enhancing our next 
generation banking services. 
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Managing sustainability
The stakeholders who govern our sustainability strategy make an 
invaluable contribution to our performance. They shape and guide 
our focus areas and provide an important critique of our priorities.

Our Sustainable Business 
Strategy Steering Committee
This committee is made up of Westpac’s 
Executive Team and our Chief Economist. 
With years of business leadership 
experience between them, the Committee 
is well placed to provide insight and 
guidance on our Sustainable Business 
Strategy. Some members also lead specific 
work streams within the Sustainable 
Business Strategy.

External Stakeholder Panel
Comprised of respected business and 
community leaders, the Panel meets bi-
annually to provide an external review 
and critique of our Sustainable Business 
performance. Members also offer vital 
insights into current and future challenges 
facing New Zealand.

The Panel:
Sir Mason Durie – A specialist 
psychiatrist with strong interests in 
public health and Maori health.  As a 
previous Professor of Maori Studies he 
also had extensive teaching and research 
interests in Maori and indigenous 
development.  He has served on a number 
of national and international boards and 
is currently Emeritus Professor at Massey 
University.  In 2010 he was knighted for 
services to public health and Maori health.

Beatrice Faumuina ONZM – A Four 
Time Olympian (1996-2008) and Chief 
Executive Officer of BEST Pasifika 
Leadership Academy and Charitable 
Foundation. The BEST Academy and 
Charitable Foundation’s purpose is to 
develop the next generations of Pasifika 
Leaders for Aotearoa. The Foundation’s 
Pasifika Leadership Programme is 
aimed at Pasifika men and women 
looking to break through into senior 
leadership positions, or start their own 
entrepreneurial businesses to generate 
wealth and social value for New Zealand.

Dr. Renee Liang – Named a Sir Peter 
Blake Emerging Leader in 2010, Renee 
Liang is a consultant paediatrician whose 
research looks at human development 
trajectories from early life to adolescence.  
She is also a widely published poet, short 
story writer, blogger and playwright. 
By drawing on her diverse talents in 
both medicine and the arts, Renee is 
helping to define the cultural landscape 
of New Zealand and supporting positive 
community development.

Anne Norman CNZM – With her 
husband David, Anne took over the 
Pascoes business of seven stores in 
the late 1970s and has since grown the 
jewellery business to six brands and 550 
stores across Australasia.  The Normans 
are also behind the Farmers, Whitcoulls 
and Stevens brands in New Zealand and 
are long-time supporters of Leukaemia 
and Blood Cancer New Zealand, Mercy 
Hospice, medical research projects and 
other community organisations.

Phil O’Reilly – Phil is Chief Executive 
of BusinessNZ, New Zealand’s largest 
business advocacy group, representing 
thousands of businesses of all sizes. This 
includes oversight of the Sustainable 
Business Council, an executive-led group 
of companies that supports the New 
Zealand business community to play a 
leading role in creating a sustainable 
future for business, society and the 
environment. Phil’s skill and experience 
in business advocacy and stakeholder 
engagement is second to none. 

Rachel Taulelei –  A Sir Peter Blake 
Emerging Leader and winner of 
Wellington’s Emerging Business Gold 
Award, Rachel is the founder of Yellow 
Brick Road - a high-end fresh seafood 
company. Rachel has a strong commitment 
to having a values-based business focused 
on the sustainability of the seafood 
industry. Rachel understands New 
Zealand’s need for successful business 
and also its need to protect its “clean 
green” image and has demonstrated that it 
is possible to marry those objectives in a 
commercially successful model.

Westpac New Zealand Limited Sustainability Review 2014
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Westpac  
New Zealand Limited

16 Takutai Square 
Auckland 1010 
New Zealand

Tel: 0800 400 600 
Email: tomorrow@westpac.co.nz 
Web: westpac.co.nz/sustainability

For the full Westpac sustainability 
story  – see our websites 
This review outlines Westpac New Zealand’s sustainability 
strategy and summarises our performance in 2014. Visit 
westpac.co.nz/sustainability for more information.

A report of Westpac Group’s overall sustainability 
performance in 2014, which has been assured by Ernst 
& Young Services Pty Limited and follows the Global 
Reporting Initiative guidelines is available at 
westpac.com.au/2014AnnualReview

Westpac Group was ranked as the global bank industry 
leader in the 2014 Dow Jones Sustainability Index, 
and ranked first in the ‘Global 100 Most Sustainable 
Corporations in the World’.


